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2021 Budget Goals

• Begin implementing a budget recovery in line with 
revenue recovery

• Ensure structural balance in 2021 and ongoing
• Prepare County for 2022
• Look to restore ancillary fund balances
• Revisit commitments made by policy makers during the 

fall budget process
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2021 Budget Direction

• Review COVID budget cuts

– Mayor’s goal to review up to 25% of 
operating cuts in 2021 (50% annualized)

– Capital project restorations considered for 
live/safety issues or exigent

• Review exigent requests

• New requests discouraged
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Highlights for June 2021

• Salt Lake County economy is strong and with the hardest-hit 
sectors improving (COVID health restrictions on travel and large 
gatherings lifted)

• Tax and operating revenues are recovering
• Elected/Department restoration of 10.4% of COVID operating 

cuts in 2021 and 19.3% annualized
• All funds structurally balanced
• County is well positioned for 2021 and beyond
• American Rescue Plan Act (ARPA) grants are not contained in 

this budget
• Certified Property Tax Rates not available until approx. June 15th
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Status of Macro Decisions 
from 2020

• Hiring Freeze 
– Discontinued in 2021 – vacancies still exceed 500 FTEs

• Organizational Reductions
– Restored $8.6M in 2021 Adopted Budget
– Propose to restore $3.4M additional COVID contra cuts today

• Capital project reductions/delays - most still delayed
– Salt Palace Convention Center and Mountain America Expo Center
– TRCC
– Arts & Culture
– Flood Control and other

• Major fund balance transfer changes remain in place from the 
Adopted Budget (excluding one-time true-ups)
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COVID Budget Cut Summary
Proposed Restorations

6

59.8 
51.1 47.7 

-4.33
-4.31

-3.4 -2.9

44.7 

 -

 10

 20

 30

 40

 50

 60

 70

2020 June
Budget

COVID Budget
Cuts

2020

One-Time
Cuts

2021 Adopted
Budget

Net Cuts
Restored

2021 Adopted
Budget

Cuts
Remaining

2021 June
Adj Budget

Cuts
Restored

2021 June Adj
Budget

Cuts
Remaining

2022
Annualization
Impact of 2021

June
Restorations

2022 Base
Budget

Cuts After
Annualized

Impact

m
illi

on
s 

$

Note: excludes some prior COVID budgetary actions, including some that had an offsetting operating revenue reduction or one-time revenues..


Labels Outside-up red

		Rod's Waterfall Chart Template

		With automatic red and green color changes, and automatic high/low value label positioning and formatting.  However, the coloring is messed up after switching to County palette.

















		CHART DATA SOURCE

														Delete this entire column if you don't want a midpoint				Delete this entire column if you don't want a midpoint								INSTRUCTIONS

				Chart Category Labels >>				2020 June Budget

COVID Budget Cuts		2020 


One-Time
Cuts		2021 Adopted Budget

Net Cuts 
Restored		2021 Adopted Budget 

Cuts 
Remaining		2021 June 
Adj Budget

Cuts 
Restored		2021 June Adj Budget 

Cuts 
Remaining		2022 Annualization
Impact of 2021 June Restorations		2022 Base Budget

Cuts After Annualized Impact				<		Enter your category labels in the white cells

						Invisible				51		47				44				42						<		If you insert a column, copy the formula from another cell on this row

						Initial Amount		59.8						51.1				47.7								<		Enter your starting amount in the white cell												Operating		Projects		Total

						Value Labels for Minus Items				-4.33		-4.31				-3.4				-2.9						<		If you insert a column, copy the formula from another cell on this row.  Uses custom number formatting.										June 2020 COVID Budget Cuts		40.6		19.2		59.8

						Plus																				<		Enter amount for each category that is increasing in the white cells, or leave blank for categories that are decreasing										2020 One-Time Cuts Not in the 2021 Budget		(4.3)		- 0		(4.3)		Note: the Clerk $1M project shows up as a restoration in some tables because it was a one-time projected entered in an ops org prior to the cut, so the cut was also entered as one-time in 2020. While the cut reversed out for 2021, so did the project, resulting in $0 in 2021 budget.

						Minus (Enter as positive #)				-4.33		-4.31				-3.4				-2.9						<		Enter amount for each category that is decreasing in the white cells, or leave blank for categories that are increasing.  MUST BE ENTERED AS A POSITIVE NUMBER.  This template uses custom number formatting to make it appear as if it was a negative number.										Cuts Restored in the 2021 Adopted Budget		(3.2)		(1.1)		(4.3)

						Value Labels for Plus Items																				<		If you insert a column, copy the formula from another cell on this row										Cuts Remaining BEFORE the 2021 June Adjusted Budget		33.0		18.1		51.1

						Final Amount																44.7				<		Your Final Amount should be automatically calculated										Cuts Restored in the 2021 June Adjusted Budget		(3.4)		(0.0)		(3.4)

																																						Cuts Remaining AFTER the 2021 June Adjusted Budget		29.6		18.1		47.7

																																						Annualization of June budget cut restorations		(2.9)		- 0		(2.9)

																																						Balance of Cuts After Annualized Impact (2022 Base Budget)		26.7		18.1		44.7





		Other Notes

		You can delete an entire column and all of the formulas will automatically update.

		You can insert a column between "Initial" and "Final" simply by copying an ENTIRE column and then right click a column heading and choose Insert Copied Cells.  Everything updates automatically.

		The chart is currently color coded for Expenses, but the green and red coloring can easily be changed for Revenue/PTI by right clicking the items and changing the fill or font color.

		All values must be positive, so use custom number formatting to change how positive or negative numbers are displayed.  The Minus items currently have positive/negative number formatting reversed.  See Custom Number Formatting in Help for more information.

		Don't copy from a Minus line to a Plus line (or vice versa), or the custom number formatting will become messy.
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Invisible	2020 June Budget

COVID Budget Cuts	2020 


One-Time	
Cuts	2021 Adopted Budget

Net Cuts 	
Restored	2021 Adopted Budget 

Cuts 	
Remaining	2021 June 
Adj Budget	

Cuts 
Restored	2021 June Adj Budget 

Cuts 	
Remaining	2022 Annualization
Impact of 2021 June Restorations	2022 Base Budget

Cuts After Annualized Impact	51.103603	46.815340999999997	44.227132499999996	41.810150749999991	Initial Amount	

2020 June Budget

COVID Budget Cuts	2020 


One-Time	
Cuts	2021 Adopted Budget

Net Cuts 	
Restored	2021 Adopted Budget 

Cuts 	
Remaining	2021 June 
Adj Budget	

Cuts 
Restored	2021 June Adj Budget 

Cuts 	
Remaining	2022 Annualization
Impact of 2021 June Restorations	2022 Base Budget

Cuts After Annualized Impact	59.766551	51.125208999999998	47.676170749999997	Value Labels for Minus Items	

4.331474	4.3098679999999998	3.4490382500000001	2.9330099999999999	Plus	2020 June Budget	

COVID Budget Cuts	2020 


One-Time	
Cuts	2021 Adopted Budget

Net Cuts 	
Restored	2021 Adopted Budget 

Cuts 	
Remaining	2021 June 
Adj Budget	

Cuts 
Restored	2021 June Adj Budget 

Cuts 	
Remaining	2022 Annualization
Impact of 2021 June Restorations	2022 Base Budget

Cuts After Annualized Impact	Minus (Enter as positive #)	2020 June Budget

COVID Budget Cuts	2020 


One-Time	
Cuts	2021 Adopted Budget

Net Cuts 	
Restored	2021 Adopted Budget 

Cuts 	
Remaining	2021 June 
Adj Budget	

Cuts 
Restored	2021 June Adj Budget 

Cuts 	
Remaining	2022 Annualization
Impact of 2021 June Restorations	2022 Base Budget

Cuts After Annualized Impact	4.331474	4.3098679999999998	3.4490382500000001	2.9330099999999999	Value Labels for Plus Items	

0	0	0	0	Final Amount	

2020 June Budget

COVID Budget Cuts	2020 


One-Time	
Cuts	2021 Adopted Budget

Net Cuts 	
Restored	2021 Adopted Budget 

Cuts 	
Remaining	2021 June 
Adj Budget	

Cuts 
Restored	2021 June Adj Budget 

Cuts 	
Remaining	2022 Annualization
Impact of 2021 June Restorations	2022 Base Budget

Cuts After Annualized Impact	44.743160749999994	
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COVID Budget Cut Summary
Operations & Projects Breakdown
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mulitcolor stack

		Rod's Waterfall Chart Template 2

		This chart does not accommodate negative numbers.  However, I tricked it by reversing the horizontal axis and by changing the number format to display as negatives in the change column fields.





						Primary Axis								Secondary Axis

						Series 1		Series 2		Series 3		Series 4		Series 6		Series 6 Labels

				Item		Blank		Operating		Projects		Item C		Value Label Position		Value Labels

				2022 Base Budget

Cuts After Annualized Impact				26.7		18.1				44.7		44.7

				2022 Annualization
Impact of 2021 June Restorations		44.7		-2.9						47.7		-2.9				<		Enter amount for each category that is decreasing in the white cells, or leave blank for categories that are increasing.  MUST BE ENTERED AS A POSITIVE NUMBER.  This template uses custom number formatting to make it appear as if it was a negative number.

				2021 June
Adj Budget 

Cuts 
Remaining				29.6		18.1		0.0		47.7		47.7

				2021 June 
Adj Budget

Cuts 
Restored		47.7		-3.42		-0.03				51.1		-3.4

				2021 Adopted Budget 

Cuts 
Remaining				33.0		18.1		0.0		51.1		51.1

				2021 Adopted Budget

Net Cuts 
Restored		51.1		-3.2		-1.1				55.4		-4.31

				2020 


One-Time
Cuts		55.4		-4.3						59.8		-4.33

				2020 June Budget

COVID Budget Cuts				40.6		19.2		0.0		59.8		59.8





		Enter items in white shaded cells.  Copy formulas when inserting new rows. To create a midpoint, copy the bottom Endpoint row and insert it where you want it.  Simply delete entire rows when unwanted.

																																												Operating		Projects		Total

		To embed this into Powerpoint so that it can be edited directly within Powerpoint, Click in the text box of the item where you want to place the linked object or embedded object.  On the Insert menu,																																								June 2020 COVID Budget Cuts		40.6		19.2		59.8

		click Object. Click Create from file. In the File box, type the name of the file you want to create a linked or embedded Excel chart from, or click Browse to select from a list.																																								2020 One-Time Cuts Not in the 2021 Budget		(4.3)		- 0		(4.3)		Note: the Clerk $1M project shows up as a restoration in some tables because it was a one-time projected entered in an ops org prior to the cut, so the cut was also entered as one-time in 2020. While the cut reversed out for 2021, so did the project, resulting in $0 in 2021 budget.

		To create a linked object, select the Link check box.																																								Cuts Restored in the 2021 Adopted Budget		(3.2)		(1.1)		(4.3)

																																										Cuts Remaining BEFORE the 2021 June Adjusted Budget		33.0		18.1		51.1

		http://peltiertech.com/WordPress/excel-waterfall-charts-bridge-charts/																																								Cuts Restored in the 2021 June Adjusted Budget		(3.4)		(0.0)		(3.4)

																																										Cuts Remaining AFTER the 2021 June Adjusted Budget		29.6		18.1		47.7

																																										Annualization of June budget cut restorations		(2.9)		- 0		(2.9)

																																										Balance of Cuts After Annualized Impact (2022 Base Budget)		26.7		18.1		44.7

																																																				1		2		3		4		5		6		7		8

																																																				2020 June Budget

COVID Budget Cuts		2020 


One-Time
Cuts		2021 Adopted Budget

Net Cuts 
Restored		2021 Adopted Budget 

Cuts 
Remaining		2021 June 
Adj Budget

Cuts 
Restored		2021 June Adj Budget 

Cuts 
Remaining		2022 Annualization
Impact of 2021 June Restorations		2022 Base Budget

Cuts After Annualized Impact

																																																				8		7		6		5		4		3		2		1

																																																				2022 Base Budget

Cuts After Annualized Impact		2022 Annualization
Impact of 2021 June Restorations		2021 June Adj Budget 

Cuts 
Remaining		2021 June 
Adj Budget

Cuts 
Restored		2021 Adopted Budget 

Cuts 
Remaining		2021 Adopted Budget

Net Cuts 
Restored		2020 


One-Time
Cuts		2020 June Budget

COVID Budget Cuts
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Blank	2022 Base Budget

Cuts After Annualized Impact	2022 Annualization
Impact of 2021 June Restorations	2021 June
Adj Budget 	

Cuts 
Remaining	2021 June 
Adj Budget	

Cuts 
Restored	2021 Adopted Budget 

Cuts 	
Remaining	2021 Adopted Budget

Net Cuts 	
Restored	2020 


One-Time	
Cuts	2020 June Budget

COVID Budget Cuts	44.743160750000001	47.676170749999997	51.125209000000005	55.435077000000007	Operating	













2022 Base Budget

Cuts After Annualized Impact	2022 Annualization
Impact of 2021 June Restorations	2021 June
Adj Budget 	

Cuts 
Remaining	2021 June 
Adj Budget	

Cuts 
Restored	2021 Adopted Budget 

Cuts 	
Remaining	2021 Adopted Budget

Net Cuts 	
Restored	2020 


One-Time	
Cuts	2020 June Budget

COVID Budget Cuts	26.68684975	2.9330099999999999	29.61985975	3.42141925	33.041279000000003	3.2098680000000002	4.331474	40.582621000000003	Projects	









2022 Base Budget

Cuts After Annualized Impact	2022 Annualization
Impact of 2021 June Restorations	2021 June
Adj Budget 	

Cuts 
Remaining	2021 June 
Adj Budget	

Cuts 
Restored	2021 Adopted Budget 

Cuts 	
Remaining	2021 Adopted Budget

Net Cuts 	
Restored	2020 


One-Time	
Cuts	2020 June Budget

COVID Budget Cuts	18.056311000000001	0	18.056311000000001	2.7619000000000001E-2	18.083930000000002	1.1000000000000001	0	19.183930000000004	Item C	2022 Base Budget

Cuts After Annualized Impact	2022 Annualization
Impact of 2021 June Restorations	2021 June
Adj Budget 	

Cuts 
Remaining	2021 June 
Adj Budget	

Cuts 
Restored	2021 Adopted Budget 

Cuts 	
Remaining	2021 Adopted Budget

Net Cuts 	
Restored	2020 


One-Time	
Cuts	2020 June Budget

COVID Budget Cuts	0	0	0	Value Label Position	

44.743160750000001	2.9330099999999999	47.676170749999997	3.4490382500000001	51.125209000000005	4.3098679999999998	4.331474	59.766551000000007	44.743160750000001	47.676170750000004	47.676170749999997	51.125208999999998	51.125209000000005	55.435077000000007	59.766551000000007	59.766551000000007	

http://peltiertech.com/WordPress/excel-waterfall-charts-bridge-charts/



COVID Budget Cut Restorations
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2021 2022 
(Annualization) 2021 2022

Community Services Dept - Countywide Funding Orgs (4,466,246) 754,670 688,730 16.9%       15.4%       
Community Services Dept - TRCC (6,703,353) -            -            
Community Services Dept - Library (200,788) -            -            
Human Services Dept (4,152,432) 480,403 457,348 11.6%       11.0%       
Office of Convention & Visitor Services (3,926,000) -            -            
Criminal Justice Advisory Council (25,070) -            -            
Mayor Administration (373,184) 53,082 67,322 14.2%       18.0%       
Regional Development (471,711) 117,928 25.0%       -            
Public Works & Muni Svcs - Emergency Services (560,521) 46,775 515,326 8.3%         91.9%       
Public Works & Muni Svcs - Flood Control (222,396) 111,198 111,198 50.0%       50.0%       
Public Works & Muni Svcs - Fleet Management (216,823) 8,500 3.9%         -            
Administrative Services Dept (1,935,735) 504,273 393,495 26.1%       20.3%       
Human Resources (190,846) 111,364 50,648 58.4%       26.5%       
Mayor's Financial Administration (191,751) 47,938 47,938 25.0%       25.0%       
ESR Fund - Wellness, Fitness Center, Other (67,444) 12,484 12,484 18.5%       18.5%       
Subtotal - Mayor (23,704,300) 2,248,615 2,344,489 9.5%         9.9%         

Assessor (744,195) 186,049 186,049 25.0%       25.0%       
Auditor (286,046) -            -            
Clerk (1,000,000) 250,000 250,000 25.0%       25.0%       
Council (257,749) -            -            
District Attorney (517,992) 465,000 89.8%       -            
Justice Courts (20,000) -            -            
Recorder (13,382) -            -            
Sheriff (6,362,468) 171,072 152,472 2.7%         2.4%         
Surveyor (42,868) 5,682 13.3%       -            
Treasurer (95,001) 95,001 100.0%     -            
Grand Total (33,044,001) 3,421,419 2,933,010 10.4%       8.9%         

'21 Adopted 
Buget: COVID 

Operating 
Budget Cuts 

June 2021 
Budget Restorations

% of Operating Cut 
Restored


ES1 Slide Source

		2021 June Adjusted Budget Requests

		Excluding Technical Requests, Grant True-Ups, Revenue Adjustments, and 1% Merit Increase



						'21 Adopted Buget: COVID Operating Budget Cuts 				June 2021 
Budget Restorations						% of Operating Cut Restored

										2021		2022 (Annualization)				2021		2022

				Community Services Dept - Countywide Funding Orgs		(4,466,246)				754,670		688,730				16.9%		15.4%

				Community Services Dept - TRCC		(6,703,353)										- 0		- 0		11.5M cut incl. projects		27,619		Project restoration request. Not incl. here due to materiality

				Community Services Dept - Library		(200,788)										- 0		- 0

				Human Services Dept		(4,152,432)				480,403		457,348				11.6%		11.0%		2.2M 1-time contra in '21

				Office of Convention & Visitor Services		(3,926,000)										- 0		- 0

				Criminal Justice Advisory Council		(25,070)										- 0		- 0

				Mayor Administration		(373,184)				53,082		67,322				14.2%		18.0%

				Regional Development		(471,711)				117,928						25.0%		- 0

				Public Works & Muni Svcs - Emergency Services		(560,521)				46,775		515,326				8.3%		91.9%

				Public Works & Muni Svcs - Flood Control		(222,396)				111,198		111,198				50.0%		50.0%

				Public Works & Muni Svcs - Fleet Management		(216,823)				8,500						3.9%		- 0

				Administrative Services Dept		(1,935,735)				504,273		393,495				26.1%		20.3%

				Human Resources		(190,846)				111,364		50,648				58.4%		26.5%

				Mayor's Financial Administration		(191,751)				47,938		47,938				25.0%		25.0%

				ESR Fund - Wellness, Fitness Center, Other		(67,444)				12,484		12,484				18.5%		18.5%

				Subtotal - Mayor		(23,704,300)				2,248,615		2,344,489				9.5%		9.9%

				Assessor		(744,195)				186,049		186,049				25.0%		25.0%

				Auditor		(286,046)										- 0		- 0

				Clerk		(1,000,000)				250,000		250,000				25.0%		25.0%		Project canceled in '20

				Council		(257,749)										- 0		- 0

				District Attorney		(517,992)				465,000						89.8%		- 0

				Justice Courts		(20,000)										- 0		- 0

				Recorder		(13,382)										- 0		- 0

				Sheriff		(6,362,468)				171,072		152,472				2.7%		2.4%

				Surveyor		(42,868)				5,682						13.3%		- 0

				Treasurer		(95,001)				95,001						100.0%		- 0



				Grand Total		(33,044,001)				3,421,419		2,933,010				10.4%		8.9%

						GRAND TOTAL FOR 2021 + 2022:				6,354,429						19.2%



				* The 27K being requested in TRCC is actually categorized under Captial Project cut restoration but was shown here because it was the only one in that category and it's too immaterial to warrant an additional slide or column and would just make the presentation more difficult to understand.

																										Operating		Projects		Total

																								June 2020 COVID Budget Cuts		40.6		19.2		59.8

																								2020 One-Time Cuts Not in the 2021 Budget		(5.3)		- 0		(5.3)

																								Cuts Restored in the 2021 Adopted Budget		(3.2)		(1.1)		(4.3)

																								Cuts Remaining BEFORE the 2021 June Adjusted Budget		32.0		18.1		50.1

																								Cuts Restored in the 2021 June Adjusted Budget		(3.4)		(3.1)		(6.6)

																								Cuts Remaining AFTER the 2021 June Adjusted Budget		28.6		14.9		43.6

																								Annualization of June budget cut restorations		(2.9)		- 0		(2.9)

																								Balance of Cuts After Annualized Impact (2022 Base Budget)		25.7		14.9		40.6

																								Other County Funding Impacts not included above:

																								Total Sales Tax (Increase)/Decrease				(18,710,000)

																								General Fund				(8,834,250)

																								TRCC Fund				(2,560,000)

																								Visitor Promotion Fund				(3,300,000)

																								ZAP Fund				(2,465,750)

																								CO Transportation Fund				(1,800,000)

																								Unincorp. County Fund				250,000



																								Total For 1% Structure Increase (full year)				2,300,000		<-Placeholder - need to update

																								Other Technical Adjustments				443,005

																								LTD Rate Increase				109,535

																								Salary Structure for vacant and open positions				333,470

																								Captial Projects







Management Flexibility/Strategies

Propose reinstating Appropriation Unit (AU) 
controls September 1, 2021
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Fall 2020 Commitment to revisit in June 2021
• 1.0% salary increase for General
• 1.0% salary increase for Trades
• Effective 1/1/2021
• Total Salary & Benefits Cost $2.5M 
• Additional Compensation

– Sheriff Civilian Pay Equity Adjustment $364K
– District Attorney prosecutors $309K

10

Proposed 2021 June Budget
Compensation & Benefits Package



Significant New Requests
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Org Description Net 
Amount FTE

Parks Operate Crestwood Pool summer 2021 $12

Health
Landfill tipping fee for the homeless encampment cleanups $25
VW emissions settlement EV charger project $89

Assessor PUMA system project indirect costs/IT development $439
Clerk Municipal Elections  ($1.7M Revenue, $1.7M Expense) -
District Attorney Market adjustment for prosecutors - retention & recruitment $309

Sheriff
Civilian pay equity adjustment $364
Jail video arraignment expansion $519 12
UPD contract adjustment ($501)

Public Works
Solid Waste – D9 Bulldozer – balance sheet purchase $1,125
Fleet management software transition to vendor hosting $62
Solid Waste – 3 requests: cameras, POS software, true-up $45

Golf Golf cart replacement and facility improvements – from 
assigned fund balance / balance sheet $600

in thousands $



TRCC Proposed New Requests
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Exigent Requests

Northwest Recreation Center Pool Repair $300

Meadowbrook Golf Course Water Supply $1,000

Spence Eccles Field House Turf Replacement $210

New Request Rose/Yellow Fork/Butterfield Canyon Trails $1,197

COVID Restoration
(capital)

Parks Equipment Replacement Fund $13

Recreation Equipment Replacement Fund $15

in thousands $



TRCC Proposal
• Mayor’s Proposed Budget aligns with Advisory Board 

recommendations

• 34.4% of TRCC revenues to Parks and Recreation Ops

• Proposed ending fund balance $10.3M
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($M)
2019 
Actual

2020 
Actual

2021 
Adopted 
Budget

2021 
Jun Adj 
Budget

Sales Tax Revenue 45.4      33.5      37.9      40.5      
Ending Fund Balance 9.6        13.6      3.1        10.3      


Exec Summary (2)

		TRCC Fund - June Adjusted Budget Key Changes

		in thousands



				Revenue

				Sales Tax Decline		(19,800)				Car, Restaurant, TRT Sup taxes down due to COVID-19

				Contribution Deferral		(2,000)				Miller family contribution for ball park project deferred to 2021

				Transfers In - Visitor Promotion		(1,100)				Eliminate 2020 transfer from Visitor Promotion fund

				Transfers In - Land, Open Space, Other		1,515				Reimburse prior year land purchase from STH bond proceeds

				Beginning Fund Balance - 2019 Projection		(3,151)				2019 Revanue and Expense variances to the projection

						(24,536)

				Expense

				Transfers Out - Recreation, Parks, other		(5,783)				-$5.15M P&R; -633K Open Space, A&C Cap Imp, EqPk Cap

				Government Contributions		(4,280)

				Non-Government Contributions		(204)

				Cultural Facilities Support Program Contr.		(3,568)

				Other Contributions		(1,989)

				P&R Equipment Repair & Replacement		(1,244)

				Projects and Other		(6,089)

						(23,158)



				Net Fund Balance Increase/(Decrease)		(1,378)





				check fig		ERROR:#REF!
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		($M)		2019 
Actual		2020 
Actual		2021 
Adopted Budget		2021 
Jun Adj Budget

		Sales Tax Revenue		45.4		33.5		37.9		40.5
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Parks and Recreation

14(1) TRCC fund transfers to Parks & Recreation operations, currently at the maximum recommended by the TRCC Advisory Board.
(2) Visitor Promotion fund transfer to the General Fund for Recreation operations subsidy.

23
.6

7.
5

16
.4

0.
4 2.

0

0.
9

24
.1

7.
9

17
.7

0.
5 2.

0

0.
6

11
.8

8.
2

13
.1

0.
4

6.
5

5.
5

18
.6

3.
4

7.
7

13
.5

0.
4

0

11
.6

18
.9

8.
7

13
.5

0.
4

0

13
.5

0.0

5.0

10.0

15.0

20.0

25.0

30.0

Operating
Revenue

Other Parks &
Rec Revenue
(Land Sale)

Parks &
Recreation
Restricted

General Fund
Sales Taxes

TRCC
Transfer to the

General
Fund(1)

TRCC
Transfer to the
General Fund

for Open
Space

Maintenance
and Other

Visitor
Promotion
transfer to

General Fund
for Recreation
Operations(2)

Reliance on
General Fund

Funding Sources ($M)
 2018 Actual  2019 Actual  2020 Actual  2021 Adopted Budget 2021 Adjusted Budget



FTE Changes
June Budget Adjustments

New 
County 
Funding

COVID 
Cut 

Restor-
ation

Time 
Limited–

Grant 
Funded Transfer Note

Sheriff – Jail 12 Jail video arraignment expansion
Human Services –
Indigent Legal Services 1 System Manager, partnership w/ 

UT Indigent Defense Commission

Human Services –
Health 2 2 Environmental Health Technicians 

and two new grants
Regional Development 1 HCD grant and EPA grant
Mayor Administration 1 HUD Coordinated Entry grant
Parks 2 Outdoor park programming
Recreation -2 Outdoor park programming
Totals 12 3 4 0

15

Total FTE from June Budget Adjustments: 19.00
Total FTE from Pre-June Interim Budget Adjustments: 3.00
Total Employee FTE in 2021 Adopted Budget: 4,045.37
Total Employee FTE in June Adjusted Budget: 4,067.37



Technical Adjustments
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• Overhead
• OPEB, ESR, Compensated Absences
• Grants 
• Enterprise funds contract revenue & expense
• True-up beginning fund balances to PY actual
• Close out COVID Response Fund 140
• True-up capital projects for PY actual spend 

(done prior to June this year)
• Transfers and other technical adjustments



Fund Balance Transfer Changes
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From Fund To Fund For Change 
($K)

General Fund

COVID Response 
Fund

Close out/Consolidate with the General 
Fund 19,493

Health Fund Operations subsidy (8,000)

Grant Fund Grant programs 150

Grant Fund Housing funds from CJS to BHS 
(Pre-June Interim Adjustment) 47

Health Fund Public Health Center 
Fund

HHW Building Project
(Pre-June Interim Adjustment) 89

Bond Debt Service-
Millcreek SID Fund

Public Works & Other 
Services Fund Public Works Ops Contract City Subsidy 242

STR 2020 Bond 
Projects Fund

STR 2020 STH Debt 
Service Fund (F414)

Reduce transfer to the amount needed 
for 2021 debt service and accumulate 
reserve for future debt payments 

(3,787)



COVID-19 Response
• New Fund 145: ARPA Fund
• $225M  ($112.7M received 6/6/2021)
• Timeline of appropriations – after June, prior to November for 

first take
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Eligible Uses Description

Support Public Health 
Response

Funding of mitigation efforts, medical expenses, behavioral healthcare, and certain 
public health and safety staff.

Address Negative 
Economic Impacts

Respond to economic harms to workers, families, small business, impacted 
industries, and public sector.

Revenue Replacement Use replacement of lost revenue to provide “Government Services”.

Premium Pay for 
Essential Workers

Those or who have and/or will bear the greatest health risk during critical in-
person Covid work.

Water & Sewer 
infrastructure

Necessary investment to improve access to clean drinking water and to invest in 
wastewater and stormwater infrastructure.

Broadband Infrastructure Expenditures to provide unserved or underserved locations with new or improved 
broadband internet access.



2021 Ending Fund Balances

$M
Original Adopted Budget June Adjusted Budget* Change

Budget Projection Budget Projection Budget Projection

General 64.9 84.9 79.7 99.7 14.8 14.8

Flood Control 1.4 1.6 2.0 2.2 0.6 0.6

Health 13.2 14.2 9.3 12.6 (3.9) (1.6)

Planetarium 0.4 0.5 1.3 1.4 0.9 0.9

Tax Admin 4.1 4.7 4.5 5.0 0.4 0.3

Library 6.3 6.5 7.2 7.4 0.9 0.9

TRCC 3.1 3.1 10.3 10.3 7.2 7.2

19* Certified tax rates are not yet available, so property tax revenues have not been updated in the budget 



2021 Structural Increases to 
Countywide Tax Funds
(Ongoing Expenses and Revenues)

Fund Revenue Expense
Net Impact 

to Fund 
Balance

General $13.5 $9.6 $3.9

Flood Control - 0.3 (0.3)

Health - 1.1 (1.1)

Planetarium - 0 0..00

Tax Admin - 0.6 (0.6)

Total 13.5 11.3 2.2
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2021 Financing Plans

• Library Lease/Revenue bond
– Amount estimated at $25 M

– Timing to be determined, issuance is in 
process

• No TRANs for 2021 due to federal cash

21



2021 Budget Recap
All Funds

• All funds are balanced
• Net appropriations at approximately $1.5 B
• We recommend ratifying all previously approved interim 

budget adjustments for formal adoption
• Certified tax rates not available until approximately 

June 15th
• Next Steps

– Monthly revenue reporting to continue
– Track structural balances
– Look for further restoration in October
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Mayor’s Proposed Budget, including 
this presentation is available online:

http://slco.org/mayor-
finance/budget/2021-budget-

information/
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